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First meeting/introduction class  

Date 11/05/23 

Purpose of this meeting: To get to know instructors. And their group members. Share the 
dynamics and goals of this group and get interactions going to introduce team members and 
instructors.  This group will set the groundwork for future meetings. 

A. Ask someone to video record the meeting. 
 

B. Open class with prayer. Ask someone to pray, (JP Flores)  
 
HAVE ALL GROUP MEETINGS START WITH A PRAYER.  
 

C. Have Evangelism group invite cards accessible for interested share with church friends.  
 

D. Have guests who came with those who signed up, (to join the group) write on a clipboard paper 
their contact information, for future contact, when sharing upcoming events and news. 
 

E. Have group sign-up sheets, for those who want to help as Chroniclers and as hosts for future 
meetings.  
 

F. Mention Slack.com for future group messaging.  
 

G. Ask group their names and goals (so as to tailor group to meet said goals and to have these 
goals serve as the groups mission statement) 
 

H. Share Bible study sign-up sheets, to give visuals that outreach does work.  
 

I. Briefly share some of the things we will be doing, (description and pictures) 

Evangelism group outline: 
Main theme of this work - This is a 7 generation goal: What you learn you’ll be able to pass on. What 
skills and experience you gain you’ll be able to share with others. This group won’t just do evangelism, 
we will also teach you how to train others in evangelism. This is a generational work. What you share 
with others, they in turn will be able to share with those they meet. This torch can be passed on, from 
generation to generation. You can move as far as you wish or stay in a certain level of group activities. 
The beauty of this group is its opportunities. We will provide you the opportunities, you can embrace 
them when you feel you’re ready. And if you’re interested in pursuing the chances of growth that are 
given.  

The goal is to ALSO have you become leaders of this group and of these classes.    

This has long-term effects: What you learn you will be able to take with you. In this area as you work or 
if you move to different states in the US or places within the world, what you learn you’ll be able to 
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teach. You’ll be able to create teams from those you invite, (from church friends, family, fellow saints, 
etc.). You’ll be able to train them into mentors, leaders, and soul winners. And if desired you’ll be able to 
plant a church in your area. This process is reciprocity. The more you give, the more the kingdom will 
grow. The more people you equip as evangelism leaders, the more they in turn will equip others. The 
workshop evangelism classes will deal with many mentorship concepts and church growth concepts 
within the book, “Discipleship for King Jesus.” To be well rounded, its best to try to do all the training 
formats that this group has to offer. 

The importance of mentorship: What happens to an evangelism work, if everyone looks to the leader of 
that work, and said leader dies, moves away, etc. Too often times that work dies too. This group is has a 
different approach. A Bible based approach. The instructors of this group are different. We seek to 
speak, live the evangelistic Bible truths within the Word.  

Our goal is to mentor you into leaders of leaders. We want to be as Jesus was. Our Lord mentored the 
Apostles and disciples. And once trained, to lead, they were sent out to do God’s work of sharing the 
gospel.  (The disciples Luke 10:1/The Apostles Luke 9:1-2) He first did this while on earth, and then later 
during the Great Commission. (Matthew 28:18-20) 

 In this passage of Matthew 28 in verse 20, …. Jesus says that ….when doing soul saving, his disciples are 
expected to “teach everything that I have taught you.” That is what mentorship is, its sharing Bible 
truths, to help others grow. That is what this group is about. That is what we are here to help you do.  
We are a tribe and we as a group will focus on helping each other grow. Our Goal is to follow Jesus and 
do as He did, and our Lord’s goal was to have followers of God. When Jesus called others to follow Him, 
the invite came with these words of promise, “And I will make you fishers of men.” Matthew 4:19 

Mentorship is what Paul did with Timothy, Titus, when he had them accompany him on missionary trips. 
This Apostle worked with these men, he wrote them teaching letters and instructed them. Paul helped 
make leaders, and soul winners. He told Timoty to repeat such a process, (of mentorship). 1 Timothy 2:2. 
“And what you have heard from me in the presence of many witnesses, entrust to faithful me, who will 
be able to teach others…” 

We want to make mentors, event organizers, Bible class teachers, etc. If I fall down, 10 will take my place, 
when those 10 go to be with the Lord, 100 will take their place. When one torch goes out dozens more 
will be ignited. Our goal is to train you so you can train. We will be with you 100 percent of the way. And 
you can go as far or as little as desired. But these options are open to you. Our goal is to help you thrive. 
We want to work with you. 

A good motto to remember: “Leaders of followers need to be needed. Leaders of leaders need to be 
exceeded.” That’s the aim of this group. To have you become self-reliant, independent, leaders who can 
in turn make leaders.  

In matters of truth, let us all follow Jesus. In matters of growth as NT Bible evangelism workers, let us be 
learn how to be independent, strong leaders. 

This is a process: I have heard this (mental) thought broadcast in attitude and words from time to time. 
Examples: We did a door knocking event once a year for 30 minutes and no one was baptized. Or we 
invited people to church at a college campus one  time, between classes and no one came to church. 
Now don’t get me wrong, sometimes lighting strikes. But raise your hands, if you ever went to the gym 
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just one time a year and expected to have the desired muscles and fitness body, that you wished for? 
Anyone?     

How about college? Has anyone ever went to one class and expected their diploma the next day? 
Anyone? In dating, dieting, in one’s business work, we realize we have to invest into the process to get 
the results. Yet to often times, people think they can invest minimal effort and get microwave (instant) 
results. My friends, evangelism, is a process too. If you invest in the process and especially when you fall 
in love with the process, you will get results.  

We will cover what Jesus did in matters of evangelism. Did our Lord and Savior do evangelism once a 
year? Or sit around waiting for some special occasion to share the truth with others? No. Our Master 
lived evangelism. This command was faithfully followed in His walk with God. For results to truly come, 
we must live like Jesus lived, (1 John 2:6) in how He did evangelism. We must also seek to emulate the 
attitudes our Lord showed. The workshop classes will help with these themes. 

The spirit of this work is found in a servant’s heart: I want to let you know this is a fellowship of 
servants. (Romans 12:10) No one stands taller than another. The instructors have this attitude. We 
genuinely care about your success. I say this with honest sincerity, I want you to surpass me. Each of you, 
when you rise we all rise. When you shine for Jesus we all shine more for having been with you. When 
one hurts, (and we know about it) we all hurt. When one rejoices in His work, we all rejoice. (Romans 
12:15) We all are a brotherhood and sisterhood. We are all of Christ. We are one in purpose, that of 
honoring God and serving the kingdom.  

Personal story: I was at a church where the evangelism group I was with had helped to bring about 9 
people to the Lord through door knocking. The preacher thought evangelism was his turf and felt others 
doing outreach were a threat to him, in stature, position and popularity, this preacher…called up those 
we brought to the Lord and told them to not come back to church.  

Let me say this simply… rivalry, factions, power games, politics have no place within the work of 
evangelism. The instructors here are here for you. Our interest is in you. Your growth, your success, 
mean something to us. Any future work you do elsewhere, with its successes, will make us smile. We 
want you to not need this group, long-term. We want you to surpass us in every way.    

Attitude matters: It’s not about me, it’s about you and most importantly it’s about Jesus. What you learn 
within this group will transcend methods, (though they are effective), we will go beyond such borders 
and seek the heart of what evangelism is. How do we have the heart of Jesus as a servant in doing this 
work? The group will dive deep into this concept. We will explore mentorship, selflessness, and the 
spiritual purposes of outreach.  

This group is not about me, its not about you, its about Jesus working in us to accomplish His purpose. 
When we live as Christ lived on the earth, in doing evangelism, we fulfill the Word. When we know God 
owns this work, owns us, that we are bought by the blood of the Lamb and our lives, destinies and 
sovereignty belongs to the king, we’ll give up ownership of this group, and its works, and give all of this 
over to God.  

You and I are His vessel of purpose and His instruments of grace. When we follow the will of our Master, 
King, and Lord, as servants, His Word will work in our lives, and we’ll find peace and fortitude in our 
labors as we share the gospel and as we bring others to the cross. 
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We need to let the Word live in us, we need to have the attitudes of Jesus towards the lost, we need to do 
evangelism like our Lord did. He made the sick souls of this world, His life. He sought after the spiritually 
dying and made helping them part of His life. When we live the NT gospel examples of our Christ, and of 
His Apostles. When we look into the book of Acts and follow these Bible inspired examples, of actively 
living the Great Commission, seeking the souls to help, daily, we’ll live the Word and do evangelism, like 
Jesus did in His walk with God. That is when His providence is with us, when we are with Him (by 
following the Word). 

This is a circular work: What you learn you will be able to teach. What you practice you will be able to 
impart. The ideas of leaders making leader, of being mentors, of seeking others above self, are the core 
themes taught here. We want you to equip you so that you will be able to start your own groups, (if you 
wish). We want you to be able to mentor others into soul winners. And even to plant a church if you 
desire. The themes within the evangelism training workshop classes will deal with these goals.   

Prayer: As oxygen is for the body so is prayer for the Christian walk. Our strength lies in prayer, or 
fortress and support in this work against Hell lies in prayer. The group meeting starts with prayer. Prayer 
will be a staple/foundational part of this work. Paul continually asked for spiritual support in prayer, in 
his Holy Spirit inspired evangelism work, (Ephesians 6:19/2 Thessalonians 3:1). We should follow such 
Bible examples and do likewise.  

 


